
A complimentary 
meeting

You tell us about 
yourself/your 

business

We discuss your 
goals and your 

values

Are we a good fit?

We agree together 
how we will tailor our 

support?

The quote range is 
discussed and 

agreed upon

We sign you up for 
our newsletter

Your ilumin Onboarding Experience

The intro

Smooth transition

We agree the 
expectation for 

compliance work

You sign up

We complete the 

necessary checking 
and documentation

We contact your 

previous accountant 

to get any 

information they hold

Your Client Manager 

welcomes you 

onboard

The handover

Next steps

We get to know 

you, your team and 

your business

We sort out any 

pressing issues

We get your 

financials up to 

date

We answer any 

questions you may 

have

Let’s get you 

sorted

Future planning

Clarify your vision

Set a 12-month 

plan with 

quarterly goals 

and actions

Establish training 
and support 

required

Annual Accounts 

may be underway 

at this stage

90-day check
and planning

Additional services

Cashflow 
forecast/budgets

Accountability 
coaching

Cash and profit 
improvement meeting

Tax planning

Organisation review

Accounting software 
review and 

implementation

Other services are 
available to help you 

succeed

Advisory work 
begins

Complimentary 
client review

Meet for up to 60 

mins with a Director

How are you going?

What challenges are 
you facing?

What’s keeping you 

awake at night?

Your goals and how 

you are going to 
achieve them

Refine & 
repeat

Check in

We have a call 
together to check in

You let us know any 

issues or queries

Revise support 

needs

How’s our service 

been so far?

We ask you for 

referrals

You are invited to 

provide a reference 

or testimonial

Are we on 
track?

DAY 1 MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 6 YEAR 1 onwards

Thinking of partnering with us? This is what you can expect… 

www.ilumin.co.nz04 385 3343


